





MISSION

DREAM provides youth with opportunities
to play, learn, and grow. Our mission is to
level the field by empowering all children
to recognize their potential and realize
their dreams.

DREAM Maxims DREAM List

All kids can. This kid can. DREAM youth will be:

DREAM is family. College graduates

Fun is a serious value.

Mentally and
Teamwork makes the physically healthy
DREAM work. Socially and emotionally
Fail. Persist. Exceed. competent
DREAM big. Advocates for

themselves and others



INTRODUCTION

DREAM's humble founding story starts in 1991 on
a scrappy sandlot baseball field in East Harlem,
New York. We taught kids how to be good
teammates, how to lead and how to follow, how

to win and lose, how to sacrifice for the team, and

how to build resiliency and grit in a game of failure.

We brought our kids into classrooms during
after-school and summer hours, and we worked
on summer learning loss, high school graduation,
and college matriculation. There was growth and

meaningful impact. But it wasn't enough.

In 2008, we opened DREAM Charter School to
further mitigate the reality of failing schools in our
community. Over the past 10 years, we've built a
school culture focused on high rigor, inclusion, and

family support.
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Today we find ourselves in a unique position.

By combining all that we've learned over the

past 28 years from our community-based youth
development practices and school experience, we've

created a new model to tackle the cycle of inequity.

This model is defined by what we've come to
recognize as our non-negotiables: rigorous
academics, social emotional learning, deep family
and community engagement, and commitment to
health and wellness. We believe that this is not just
a model for DREAM, but a vision for communities
everywhere. This is what it takes to elevate and
empower vulnerable children and communities
everywhere. This is what it takes to level the playing
field so kids can recognize their potential and realize

their dreams everywhere.




STRATEGIC

OBJECTIVE

DREAM will expand to serve at least

2,500

students in New York City through its
PreK-12 schools.

DREAM students will achieve post-secondary success

EQUAL

to that of their affluent peers nationwide.
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APPROACH

The components of DREAM'’s model are unique.

While many schools emphasize academics and
social-emotional learning, DREAM equally champions
health and wellness along with in-depth family and
community engagement. The intentional integration
of these core areas of work distinguishes DREAM

and drives successful outcomes for our students.
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STRATEGIC

INITIATIVES

DREAM created a set of 11 initiatives to ensure the successful realization of our strategic
objective. The initiatives are organized into the fc wing -

ENSURE MAKE DREAM
TRANSFORMATIVE THE BEST
OUTCOMES PLACE

FOR YOUTH TO WORK

* Grow the whole child.  Grow people to grow

- College and beyond. DREAMEs.
- Accelerate student » One DREAM, one purpose.

learning. * DEI drives outcomes.

BUILD EXPAND
OPERATIONAL TO DREAM
EXCELLENCE BIG

+ Data and systems to * Place matters.
live by. » Amplify DREAM.

* Infrastructure to « More DREAMSs in
advance impact. more places.




STRATEGIC

INITIATIVES

ENSURE TRANSFORMATIVE OUTCOMES FOR YOUTH

Grow the whole child.

Combine rigorous academics with enriching extended learning opportunities and family supports to ensure the best possible future for our youth.

Outcomes

+ Academic, social-emotional, health and wellness, and family engagement outcomes to increase for youth.
* Youth-facing approach and practices will be aligned across the organization to more effectively achieve strong outcomes.

College and beyond.
Create a post-secondary guidance and support model for DREAM Charter High School students to select the best-fit and most ambitious path
for success while expanding and enhancing the existing Legends alumni program to serve both middle school and high school graduates.

Outcomes

+ All students will be placed into best-fit post-secondary programs that maximize future opportunities.
- Supports and engagement provided through post-secondary experiences will ensure completion and future success.

Accelerate student learning.

Identify and drive instructional priorities and provide focused staff development to accelerate student achievement. I

Outcomes

- Continuous improvements will be made in instructional practice to increase student achievement.

MAKE DREAM THE BEST PLACE TO WORK

Grow people to grow DREAMSs.

Implement next generation talent processes to attract, retain, and grow a diverse group of adults who are committed to the success of our youth.

Outcomes

- Enhanced and systematized recruitment and selection practices will attract and retain diverse talent who are qualified to work at all levels
of the organization.

- Redesigned core talent processes, such as performance management, compensation structure, and professional development opportunities,
will ensure an internal pipeline for a growing organization.

One DREAM, one purpose.

Communicate and reinforce a shared vision and culture that aligns all stakeholders to our organizational maxims and strategic goals.

Outcomes

+ Staff will be fully aligned to and invested in DREAM's mission and maxims shown through strong staff culture.
- Additional stakeholders, including youth, families, and supporters, will internalize and live out DREAM maxims.
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DEI drives outcomes.

Build and cultivate a diverse, equitable, and inclusive culture where all youth, families, and staff achieve at the highest levels.
Outcomes

- Diversity at the leadership levels will more closely represent the diversity of our youth and families.
- Staff will experience a culture where they feel valued, respected, and included.
- Staff and youth practices will be aligned to and model an inclusive culture where all people can thrive.

BUILD OPERATIONAL EXCELLENCE

Data and systems to live by.

Create organizational rhythms and tools that support decision-making and drive the execution of organizational priorities.
Outcomes

+ An organizational dashboard will increase efficiency and allow for intentional, collaborative planning.

+ Annual milestones for strategic initiatives will be successfully met and help move the organization toward the long-term vision of the
Strategic Plan.

+ Collaborative groups will be organized with clear purposes, along with management and accountability systems.

Infrastructure to advance impact.

Design and implement scalable organizational systems to support expansion, allowing us to operate more efficiently and effectively while
growing multiple schools.

Outcomes

+ Creation of a network infrastructure will allow for impactful sharing of key resources in network departments, including finance, fundraising,
human resources, talent recruitment, and facilities.

- Roles and responsibilities will be clarified and streamlined, including school operations and student recruitment.
+ Shared services agreements will be established as necessary.

EXPAND TO DREAM BIG

Place matters.

Determine a long-term facilities vision for current and new DREAM initiatives to ensure youth have safe and inspiring places that support their growth.
I Outcomes

+ Operations in current facilities will be optimized.
-+ Mid- and long-term solutions will be defined for current growth initiatives, including the high school and schools #2 and #3.

Amplify DREAM.

Maintain and develop a best-in-class nonprofit brand to attract and grow new and diverse philanthropic support.
Outcomes

- Revenue goals to support program and capital needs will be met.
» New stream of funders who align with integrated model will be engaged.

+ A strong brand will highlight DREAM's model and organization leaders through external and internal communications and thought
leadership opportunities.

More DREAMS in more places.

Execute our 10-year growth plan by identifying new communities for expansion, opening new K-8 schools, and building out extended-day and
extended-year programming.

Outcomes

+ Growth strategy for new schools and implementation plans will be defined.

+ Long-term plan for school expansion will be defined, including developing future leaders, codifying consistent practices, and ensuring
coherence among schools.



FINANCIALS

In order to realize our strategic objectives, DREAM's annual operating budget will grow
from $31M to $98M over the next 10 years.

REVENUE vs. EXPENSE
IN MILLIONS OF DOLLARS
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PLACE MATTERS

At scale in the next decade, DREAM will operate three K-8
schools and a high school to serve 2,500 students. DREAM's
current K-8 school is housed in its East Harlem headquarters,
and the high school is in a temporary space. DREAM plans

to secure two new private facilities: one building to house its
second K-8 school and the high school, and another to house
our third K-8 school. For these two new homes, DREAM
projects a capital need of $50M to meet its growth needs.
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DREAM BOARD OF DIRECTORS

Chair

Vik Sawhney

The Blackstone Group
Vice-Chair

Peter Daneker
Dolomite Holdings LLC

Jean Afterman
New York Yankees

Karim Assef
Bank of America Merrill Lynch

David S. Blitzer
The Blackstone Group

Jason DelLand
Anomaly

Ashish Doshi
Soroban Capital Partners

Dr. Joan Fallon
Curemark

David Flannery
Vista Equity Partners

Stuart A. Fraser
Cantor Fitzgerald

Michele Joerg
Bobby Le Blanc

Chris Leonard
Barclays

Rob Manfred
Major League Baseball

Alden Millard
Simpson Thacher & Bartlett

Colbert Narcisse
TIAA

Kristin Olson
Goldman Sachs & Co.

Betsy Plevan
Proskauer Rose

Kenneth Rosh
Fried Frank

Jeff Samberg
Acadia Woods Partners

Robert Sheehan
Skadden

David Sobotka

Capula Investment Management

Jamie B.W. Stecher
Tannenbaum Helpern Syracuse &
Hirschtritt

Mark Teixeira

Don Truesdale
Ardea Partners

Gregg Walker
G.A. Walker, LLC

Diana Weiss
PwC

Executive Director

Richard A. Berlin

*DREAM Alumnus

David Cohen Tex & Company

New York Mets ONEX

DREAM CHARTER SCHOOL BOARD OF TRUSTEES

Chair

Richard A. Berlin Jonathan Gyurko David Kirsch Brad Visokey Chief Education Officer
DREAM ACUE Mudrick Capital Management Weiss Multi-Strategy Advisers LLC Eve Colavito
Ashish Doshi Michele Joerg Jonathan E. Schmerin Claudia Zeldin

Soroban Capital Partners

HOME RUN LEADERSHIP COUNCIL

The Georgetown Company

Growth for Good

Chair
Mark Teixeira
Tex & Company

Tony Clark
Major League Baseball
Players Association

Jeff Idelson
National Baseball Hall of Fame
and Museum

Roberto Mignone
Bridger Capital Partners

Steve Salem
Cal Ripken, Sr. Foundation

Bill Bartholomay Omar Minaya John Scotti
Willis Group Holdings Robert Costas Chair Emc?;US New York Mets Team Scotti
Marc Jaffe .
Michael Buckley MLB TV/NBC Children’s Learning Centers Sharon Robinson
New Frontier Foods Gail Grimmett Major League Baseball
. Bob Kerrey
Ken Burns Daniel M. Healy Allen and Company
Florentine Films .
. Keith Hernandez
Charlie Butler SNY
University of Oregon
DREAM AMBASSADORS
Chair . Meghan Bracken Paul Gabriel Bill Murphy Brett Tanzman
Vilas Kuchinad KPMG PJT Partners Mac Murchadha Wilf Law Firm, LLP
Deutsche Bank . ) . Garden H
o Tania Chebli Marleny Heredia* Bryce Newell ardeniomes
cenen PwC Urban Projects Collaborative Hinshaw & Culbertson Nicholas Thorne
Emily Stecher Basno Inc
Goldman Sachs & Co. Eddy Cosio Jake Lipton Tom O’Neill '
" Bank of America Merrill Lynch Stroz Friedberg LLC GSO Capital Partners Kevin Widmaier
Jaylen Amaker . BBR Partners
Condé Nast Omar Eissa Daquan Love* Courtney Orr
Stephen Bellwood Bank of America Merrill Lynch Microsoft Row New York
Cushman & Wakefield Valerie Fabbro Matthew Luongo Marc Pillemer “DREAM Alumnus
Matt Berdoff Topps CLS Bank International The Blackstone Group
Hudson Structured Capital Michael Fife Nazar Massouh Guy Potvin
Management Ladder Capital Orion Energy Partners Millennium Management
Brendan Boylan Adam Fisher Michael Moutenot Bridget Scotti
Hawk Investors 78 Youth Sports MasterCard Worldwide Hiscox
Apple
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